A COLLABORATIVE
TRANSFORMATION AND
SHARED SERVICES LEADERSHIP
PROGRAMME
LEVEL 5 OPERATIONAL/DEPARTMENTAL MANAGER APPRENTICESHIP

We believe that everyone stepping into the collaborative
transformation space within the public sector, from decision
making leaders, directors, managers and
project teams, through to frontline
delivery staff, is entitled to be equipped
with the skills, tools, templates and
techniques to be effective and confident
in their role of making change
happen in a complex world.
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PROGRAMME OVERVIEW
THIS 15 – 18 MONTH LEVEL 5 OPERATIONAL/DEPARTMENTAL MANAGER APPRENTICESHIP
FOCUSES ON COLLABORATIVE TRANSFORMATION AND SHARED SERVICE LEADERSHIP.
This is an advanced programme designed to equip public sector
managers and project delivery teams with the practical skills and
know-how to effectively facilitate and implement collaborative
transformation and shared service solutions across the public
sector.
Whilst working at the front line, managers and project delivery
teams are often the ones tasked with facilitating and managing
the delivery of collaborative working/shared services between
organisations on the ground. They work with teams to co-design
and co-deliver new, better, lower-cost public services. For
example: back/front office shared services, health and social care
integration, the emergency services duty to collaborate, housing
partnerships and mergers, and combined authority development.

This programme combines onsite assessment with interactive
and practical workshops wrapped around a single, employer
chosen, collaboration or shared service project assignment.
The programme will also be supported by a series of practical
collaborative working tools, templates and techniques
specifically designed to accelerate the pace and scale of
collaborative working ambitions.
Successful managers will be awarded professional recognition
as CTArc™ (Collaborative Transformation Architect), and
provided with a pathway to a Level 7 Postgraduate Certificate
in Collaborative Transformation.

WHO IS IT AIMED AT?
This programme is designed for public sector
professionals including project managers and their
team members, who will be developing and delivering
multi-agency transformations and implementing shared
service solutions such as:

•

Commercialisation through public sector partnerships

•

One Public Estate projects

•

Emergency services collaboration

•

NHS collaborative transformation

Improved collaborative working within their
organisation

•

Health and social care integration

•

Shared services between organisations

•

Clinical commissioning group partnerships

•

Multi-agency community engagements

•

Combined authority and devolution programmes

•

Developing alternative models of partnership

•

FE or HE partnership collaborations

•
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THE IMPORTANCE OF
COLLABORATIVE WORKING SKILLS
Public sector organisations are faced with unprecedented
challenges posed by financial imperatives and uncertainty.
There is an identified need to shift from a ‘compete-to-spend’
environment, towards a ‘collaborate-to-save’ approach.
In addition, the challenges society currently faces are well
known, complex and frequently beyond the scope of any single
public service organisation to address. Starting to address these
problems and make a real difference in areas such as community
safety, obesity, supporting the ageing population, loneliness,
mental health, homelessness, domestic abuse will require new
thinking, new skills and new ways of working.

Public sector organisations are on the front line of this change.
They have new collaboarative challenges (for example,
emergency services’ duty to collaborate), pooling resources (for
example, STPs integrating health and care) and newly devolved
vehicles (such as combined authorities which drive economic
development and housing growth) to transform public services.
All of these initiatives seek to blur organisational boundaries by
bringing staff from different organisations together to innovate,
integrate and transform public services.
The one thing that all these initiatives have in common is that
their success depends on effective collaboration.

Over 50% of public sector collaborations fail to deliver what was promised
in the business case, because of a lack of management skills and leadership…

B U I L D YO U R I N - H O U S E
C A PA B I L I T Y TO AVO I D T H E
C L A S S I C P I T FA L L S O F
C O L L A B O R AT I V E WO R K I N G

A FUTURE BASED ON COLLABORATIVE
TRANSFORMATION WILL REQUIRE A
DIFFERENT SET OF SKILLS AND BEHAVIOURS
FROM PUBLIC SECTOR PROFESSIONALS,
INCLUDING BUT NOT LIMITED TO :
•
•
•
•
•

creating & delivering multi-partner plans
managing multi-partner projects
leading, integrating & managing teams drawn from across
the partners
managing change
financial and resource management

…all in the context of cross-organisational working.
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THE BENEFITS
FOR YOUR ORGANISATION

FOR YOUR PARTNERSHIPS

The programme gives confidence to organisations knowing
that they are represented by effective skilled professionals in
complex collaboration projects.

Having managers and project leads skilled in collaborative
transformation will help ensure that your organisation plays
a central role in forging partnerships.

Skilled professionals will learn to avoid the typical pitfalls of
collaborative working, and accelerate the scale and pace of
their organisations’ collaborative transformation journey.

As a confident partner, collaborative advantage will be gained
in order to shape and transform multi-agency public services.

Your managers will be equipped to build collaborative
advantages for their organisations and transform in-house
capacities and capabilities to deliver shared services.

Partnerships will also avoid the classic pitfalls of collaborative
working as relationships, confidence and a powerful shared
vision drives the partnership effectively.

The programme will be wrapped around a Collaboration Project
Assignment focused on the needs of employers.

FOR THE MANAGER
On completion of the 15-18 month programme, the successful managers will be able to evidence a range of skills when creating and
delivering multi-partner projects. They will have increased confidence when leading, integrating and managing teams drawn from
across the partners.
Your managers will also be effective in managing multi-partner, multi-culture change programmes, and pooled financial and resource
management in the context of cross-organisational working.
Your managers will:
• Develop and enhance a repertoire of essential management and collaborative leadership skills that they can apply to real-time
collaborative working environments
• Build collaborative leadership capabilities to motivate teams and influence with confidence both within and across
organisational boundaries
• Provide an understanding of key management and collaborative leadership theories to underpin and support cross-organisational
project teams to deliver the new, better, lower-cost joint ways of working
• Develop collaborative facilitation skills to help individuals from across different organisations and disciplines forge effective teams
• Provide a framework for collaborative problem-solving to help fast-track the development of ideas, innovations and new ways of
working
Successful managers will also be awarded professional registration as a CTArc™ (Collaborative Transformation Architect), and be
provided with a pathway to a Level 7 Postgraduate Certificate in Collaborative Transformation.
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The Management Apprenticeship Level 5 Operations/
Departmental Manager (focusing on collaborative
transformation and shared service leadership) is an
advanced programme designed to develop the collaborative
practitioner skills of public sector managers and project
delivery teams.
The programme will develop and enhance a repertoire of
essential multi-partner management and collaborative leadership
skills. These can be applied and refined in individual working
environments and, in so doing, accelerate the pace of
implementation for collaborative projects.
This 15-to-18 month programme is delivered and assessed
through up to 11 interactive and practical workshops, one
overall collaboration project assignment focused on the needs
of the employer, work based assessments, and an end point
assessment and exam.
The programme is supported by a series of practical
collaborative working tools, templates and techniques which
are already in use in over 400 major public sector organisations.
These tools are specifically designed to accelerate the pace and
scale of collaborative working ambitions.

MODULE ONE
Learners will reflect on, and develop, their “management of
self” and its relevance to their chosen project.
MODULE TWO
This module will enable learners to move agilely between
silo-based, command and control led projects, and multi-agency
collaboratively led projects where trust and shared vision are
often the only glue which holds teams together.
MODULES THREE, FOUR & FIVE
These modules introduce learners to Shared Service
Architecture’s collaboration tools, templates and techniques
which are used in over 400 public sector organisations across
the UK. Provided as online tools they can be applied
immediately to support your managers’ project.
MODULES SIX TO NINE
The final modules will equip the managers with the skills to
create effective multi-partner teams, align communications
across the partners and manage the complex finances around
pooled resources and shared budgets.
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EXAMPLE TYPICAL LEARNERS

Ellie and Nial are change agents from two partnering councils
who collaborate on back office shared services (ICT, Facilities
Management, Finance Transactions).
They are fairly new to shared service and partnership working
and have been given the role of onboarding a major new
partner.
The focus of their management apprenticeship project will be
to identify the best possible onboarding methodology and
ensure that it is fit to to take on new partners.

Ellie Richards & Nial Breem – shared service project
managers for the Westernly Council’s Partnership

Jodie is a police inspector who is leading the development of
a multi-agency community hub on the Wyline Estate – one of
the most deprived, and largest, social housing estates.
Jodie’s role is to co-locate in a shared building, staff from the
NHS, Social Care, Citizen’s Advice, Council Community Safety,
Wyline Housing, Police, Fire and other agencies and ensure
that they can work together effectively and efficiently.
Jodie’s management apprenticeship project will focus on
structuring and implementing a new culture of collaboration
to make this group effective.

Jodie Worrell – Police project lead
on the Community Safety Hub
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Jenny is a fire service programme manager with responsibility
for reducing the number of calls for ambulance attendance or
A&E admissions by lonely, elderly or vulnerable residents.
Avoidable ambulance dispatches or A&E admissions in the
locality are currently running at over 200 per week.
Jenny’s management apprenticeship project will be fostering
collaborative working relationships between groups of partners
(CCGs, pharmacies, Age UK, Neighbourhood Watch, etc)
in five different localities to avoid unnecessary 999 calls, or
A&E admissions.

Jenny Anderson – Fire Service lead for the
Home Safety & Wellbeing Partnership

Sadie is an occupational therapist for the local NHS Trust
Hospital. Her new role is to create more effective pathways
for vulnerable single people who enter A&E and then pass
through the hospital and social care system.
Sadie’s management apprenticeship project will be to create
more efficient and effective relationships between organisations
that deal with vulnerable people but whose systems rarely allow
time for effective ways of working to be discussed and planned.

Sadie Dougall – CCG project lead on the
A&E To Social Care System Partnership
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DELIVERED IN PARTNERSHIP
SHARED SERVICE ARCHITECTURE

Shared Service Architecture (SSA) is a dynamic training
company which focuses on equipping politicians, board
members, chief executives and senior managers in the public
sector with the skills and knowledge to innovate and initiate
successful shared service and collaborative transformation
solutions.

SSA has developed a suite of high-quality and practitionerfocused learning materials, which provide a qualifications
pathway to the UK’s first Postgraduate Certificate In
Collaborative Transformation in partnership with Canterbury
Christ Church University.

To find more about us and the services we offer, contact us at help@sharedservicearchitects.co.uk or 0333 939 8909.

10

DEVELOP TRAINING LTD
Develop Training Ltd (DTL) is the UK’s leading accredited
provider of Health & Safety, Leadership and Compliance
training. The firm supports thousands of private and public
sector partners each year in the UK and Ireland. Working in
the Utilities, Public Sector, Energy, Construction, Defence,
Healthcare, Facilities Management and Telecommunication
sectors, DTL’s solutions cover Water and Environmental,
Gas and Energy, Health & Safety, Electrical and Mechanical,
Apprenticeships and Leadership & Management Training.
In the workplace, DTL is measured not just on performance,
but on how it works with its stakeholders and partners, and
the way it treats its customers. Good leadership and
management skills are a cornerstone of good practice and
pivotal when driving quality improvements and effectiveness
of service across an entire organisation and beyond.
At DTL we believe that if something is worth doing, then it’s

worth doing well. This is especially true when it’s something as
crucial as our national infrastructure.
DTL support the UK’s critical infrastructure through an
innovative and comprehensive suite of behavioural based
courses and programmes and by holding ourselves accountable
to the high standards set out by a robust Code of Practice.
DTL’s behavioural training courses deliver consistent, quality
results across a wide spectrum of sectors, with delegates
benefiting from a blended approach to learning, ensuring longterm learning returns, and a real tangible return on investment
for your organisation and people in it.
THE COLLABORATIVE SUCCESS OR FAILURE OF
YOUR TEAM CAN BE GREATLY INFLUENCED IF
AS AN ORGANISATION YOU UNDERSTAND THE
BEHAVIOURS, ATTITUDES, LEADERSHIP
QUALITIES AND PEOPLE SKILLS.

TRAINING VENUE
LOCATIONS
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0800 876 6708
enquiries@developtraining.co.uk
www.developtraining.co.uk
facebook.com/developtraininglimited

plus.google.com/+developtraining

@DevelopTraining

linkedin.com/company/develop-training

