Evaluation Feedback from the seminar held at West Berkshire Council on 17th March 2015

● 13 delegates from West Berkshire Council
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That we as officers are capable of acting as collaboration architects
Collaborate on the basis of need
Exciting opportunity to do things differently - more with the times!
We will get more from working with communities but we need to let go
Enjoyed this seminar more than day 2, mainly because it was more interactive which I found more
stimulating
Good tools
Value in community engagement that we have the opportunity to make a difference
Very helpful for forthcoming projects - useful structures for development
Structure for identifying problems
Architects shape but others implement

1. More discussion on real issues during the morning

When delegates were asked what they individually would be most interested in attending
as a next step:

Ÿ 3 said The Postgraduate Certificate in Collaborative Leadership
Ÿ 3 said The Collaborative Leadership Between Organisations
Ÿ 3 said The Collaborative Leadership Within Your Organisation

The seminar was developed from almost two years of academic research, project reviews and
practitioner interviews by Shared Service Architecture Ltd. Its purpose is to enhance and equip the
skills and knowledge required by public sector managers to lead on collaborative projects.
This is one of three seminars in Collaborative Leadership, that are part of the University of Derby
Corporate Postgraduate Certificate in Collaborative Leadership.
The style of the seminar was a mix of teaching input, discussion and action learning.
The seminar was held at West Berkshire Council on 17th March 2015.
The seminar timing was from 10.00 to 15.30.

www.sharedservicearchitects.co.uk

