Collaborative Leadership Across Communities

Evaluation Feedback from the seminar held at Beech Hurst, Andover on 10th November 2015

Who attended?

e 20 delegates from Test Valley Borough

Council

/ How helpful do you feel the templates, \
provided with some of the sections,
will be to your work?
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Do you feel this seminar could be\
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/ Overall, how would you \
rate the seminar?
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Feedback from delegates that will enable SSA to improve the quality of future seminars

/ What positive messages will you take away from today’s seminar? \

Take time to engage and listen to ideas ad options

Change in manageable - not just inevitable

Collaboration equals community support and buy-in

The language to use in community planning

That other services across the organisation understand the concept
Knowledge of tools that will help solve a number of problems in different ways
Excellent delivery in a way everyone can understand

New ideas

Collaboration works

10. There are new and creative solutions ahead of us!

I'l. Building relationships is key

12. A consistent approach to problem solving is incredibly helpful

13. Lot can be done, be patient and go do it!

14.  Very thought-provoking and stimulating

I15. That collaboration, it harnessed and embraced is the way forward to delivery and services to communities
16. How collaboration can lead to sustainable solutions

ul The community can be an asset /

What, if anything, do you think would have improved the seminar overall?
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Provide toolkit in advance of the seminar (2)

Bit shorter and less information

More explicit about ‘right answer’ is not necessarily out there

Last 30 minutes proved hard going so interaction throughout would benefit

More interactive sessions with colleagues as there was a lot of presentation/talking as an entire group
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When delegates were asked what they individually would be most interested in attending
as a next step:

* 5 said The Postgraduate Certificate in Collaborative Leadership

* 4 said The Collaborative Leadership Between Organisations

* 9 said The Collaborative Leadership Within Your Organisation
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/ Understanding the purpose and nature of this seminar \

The seminar was developed from almost two years of academic research, project reviews and
practitioner interviews by Shared Service Architecture Ltd. Its purpose is to enhance and equip the
skills and knowledge required by public sector managers to lead on collaborative projects.

This is one of three seminars in Collaborative Leadership, that are part of the University of Derby
Corporate Postgraduate Certificate in Collaborative Leadership.

The style of the seminar was a mix of teaching input, discussion and action learning.

The seminar was held at Beech Hurst, Andover on 10th November 2015.

\ The seminar timing was from 10.00 to 15.30. /
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