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We attended the Collaborative Transformation
Practitioner programme in the early part of
2016.

● Checkpoint meetings kept us on track in
terms of timescales and milestones for
migration of services

This was particularly timely for us as we were
about to embark on a real-time shared service
project for Kent Police & Essex Police.

● Steering Group sessions ensured a regular
review of progress and sign-off of decisions

Kent Police and Essex Police
shared business centre

Leading up to the launch of the
Implementation Programme we were
fortunate to have been equipped with a wide
range of tools and techniques from the Shared
Services Architect’s Business Case Toolbox.

It is one of the biggest organisational changes
that both forces have seen as part of their
collaboration programme, with the two forces’
business centre functions becoming a single
site operation.
February 2016 saw the close of consultation
followed by a three-month period to build the
Business Services senior leadership team in line
with the new structure.
This resulted in existing managers changing
portfolios, promotions within the department
and the appointment of an Implementation
Manager. To help us manage this period of
transition to new roles, we created a tool
summarising the principles to follow.

We thought it
might be useful to
share some of the
work streams
from our
Implementation
Programme Plan
and areas for
consideration as a
point of reference
for future shared
service projects.

Key areas within the Implementation
Programme were apportioned to service
managers with the help of the self-diagnostic
tool (T&V0.02).
This is a really useful tool taken from The
Shared Service Architect’s Trust & Vision Toolbox
that can be used as a confidence check to
review individual strengths and areas for
development in the knowledge and skills
required to be successful in shared service
working.
Interestingly, and only too true from our
experience so far, relationship skills and
governance are considered the most
important elements within the tool.
Having a clear governance structure was
fundamental to the delivery of the shared
service on time:
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Engagement with stakeholders…
Throughout the journey it was important to
maintain regular engagement with, and
encourage participation from, key stakeholders
in terms of problem-solving and process
improvements.
This was achieved through working groups for
key service lines that will continue as part of
our continuous improvement plan.
Tool 0.03 of the Shared Service Architect’s
Business Case Toolbox inspired us to create a
similar table to capture, manage and resolve
our issues and concerns throughout the
Implementation Programme. We involved the
staff in this with the use of an interactive white
board and regular focus groups.
We thought it might be useful to share some
of the work streams from our Implementation
Programme plan and areas for consideration as
a point of reference for future shared service
projects. We created the table over the page
to inspire you.
We have learned so much on this journey and
continue to learn as we move forward into the
Optimise phase of our programme.
If you would like to hear more about our
shared service experience, please don’t
hesitate to get in touch - we would be more
than happy to help.

The Design Stage Of Collaborative Transformation

The Work Streams From The Implementation Programme Plan
Programme
Work Stream

1. Accommodation

2. Communications

3. Resource planning

4. Programme
Governance

5. ICT

6. Processes

Consideration

Source

Utilisation and design
Structural changes
Timelines
Storage
Facilities
Furniture
Seating
Working zones
Breakout facilities
Briefing and meeting rooms

Space survey
Engagement with contractors
Accommodation plans
Requirement logs
Snagging

Method
Frequency
Staff
Customers
Stakeholders
Branding

HOD briefings
Powerpoint presentations
Road shows
Face to face briefings
Email
Internal intranet articles
FAQs
Implementation hub
Visual management board
Focus groups
Workshops
Key stakeholder meetings
Staff surveys

Staff attrition
Number of vacancies
Budget parameters
Training requirements
Working patterns
Skill sets

Resource tracker
Open days
Social media, adverts, posters
Dashboard
Induction plan
Training & development plans

Checkpoint/status reports
Project governance structure
Roles and responsibilities
Programme risks
Service level agreements (SLAs)
Key performance indicators (KPIs)
Equipment review
Agile working
Call management system
Self-service options
Budget structures
Terms and conditions
Policies
Migration by service line
Convergence
Lift and shift
Resource availability
Loss of knowledge
Demand

Programme plan
Programme board
Checkpoint meetings
Steering group
Risk register
Issues log
IT requirements database
Working groups
Product demonstration
Programme of works
Process simulation
Process notes and maps
Working groups

Collaborative Transformation Magazine Edition 4: Volume 2

