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The benefits of this seminar to your
collaboration projects and your partnerships

This seminar will develop the skills of your
collaboration project lead and team.

What are the benefits of having a skilled
collaborative transformation team?

For your organisation: It gives confidence to an
organisation to know that they are represented by
practitioners who are skilled at building collaborative
advantage for all in the partnership.

For your partnership: Having skilled
collaboration practitioners on the project team will
help accelerate the scale and pace of the journey by
ensuring that the collaboration is set on strong
foundations from the outset, and will avoid the classic
pitfalls experienced in so many partnerships.

For individuals: The SSA collaborative
transformation seminars enable your collaboration
project team members to apply over 200 tried and
tested tools, templates and techniques in any
collaborative settings and across many sectors (local
and central government, fire, police, PCC, health &
social care, housing and third sector). This gives them
the confidence to be successful in their role, no matter
who the partners are.

£399+VAT per delegate

with further discounts for multiple delegate bookings

Substantial discounts available

for in-house programmes V4
‘V)v
This is a pathway seminar to the Postgraduate Certificate in
Collaborative Transformation at Canterbury Christ Church University F
|

For more details about the programme email
Manny.gatt@sharedservicearchitects.co.uk
...or phone Manny on 07971 049069

In-house delivery of this seminar
is available for groups of 8 or more.
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What are delegates saying in
their evaluations?

“It was the best collaborative
working event | have attended.”

“Very useful and we wish
we had done this earlier!”

“Strong practical advice and rapid
learning techniques gave a very
useful and informative session.”

“An excellent workshop, great
toolkit, pragmatic, logical.”

“My strategic director needs to
attend these seminars.”
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This is a really helpful session which
helps you reflect on what you are
doing and how you can
improve successful change
in your partnerships.

Greg Pearson
Shared Corporate
Improvement and
Performance Manager,
Breckland and South Holland
‘\ Councils
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Unpacking the collaborative working

Trust & Shared Vision Toolbox

40 tools, techniques and templates for building strong trust and
shared vision between the partners in collaborative working

Below is the ‘five step journey’ to build the strength of trust and shared vision
in a collaboration or shared service partnership. This seminar unpacks the 240-
page, SSA Trust & Shared Vision Toolbox and provides 40 tools, techniques and
templates for building trust and shared vision between partners.

Step |: From burning platforms to burning desire: harnessing the context and
multiple drivers for change, to accelerate collaborative working and negate the
problems encountered by collaboration activities.

Step 2: Proven methods for developing a collaborative transformation team
by applying the concept of ‘collaborative advantage’; winning over ‘blockers’;

Step 3: Applying a range of tools for engaging senior decision-makers,
councillors and other key stakeholders in partnership strategy development.

Step 4: The importance of building a passionate shared vision document
to ‘paint a compelling, irresistible picture’ of the future under the new, better,
lower-cost shared service or collaborative transformation project.

Step 5: Exploring methods for cementing the trust and shared vision
across a partnership prior to commissioning a business case.

What is included with this seminar?

* A copy of the 240-page SSA Trust & Shared Vision Toolbox
* Points towards Collaborative Transformation Practitioner - CTPrac™ recognition
* 12-month subscription to Collaborative Transformation Magazine
* A potential £250 reduction in the fees of the Canterbury Christ Church
University Postgraduate Certificate in Collaborative Transformation*. P ad
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This is a pathway session to the Postgraduate Certificate in Collaborative/
Transformation at Canterbury Christ Church University P ﬂ

THE FIVE KEY STEPS OF THE COLLABORATIVE TRUST & VISION ROUTE MAP

Step |
Understanding
The Context

Step 2

Understanding
Each Other

Step 3
Understanding
The Opportunity

Step 4
Creating A
Shared Vision

Step 5
Establishing
Consensus & Buy-in

Moving from Building trust Areas of focus for Creating and Designing the
“burning platforms” . between individuals improvement and describing the » options
to “burning desires” and forming team transformation vision and i
consequences Supporting the
Agreeing why Building insight into What is the decision-making
C°”abﬁ'”;ti‘<’jeffworki"g each other’s challenge and level process
will be difficult isati iti
organisations of ambition? Stakeholder
Building personal Assessing influencer engagement gnd
networks and decision-maker communication

requirements ©2016 Shared Service Architecture Ltd

* Potential students are subject to university approval before they can enrol on the certificate.
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THE COLLABORATIVE

TRANSFORMATIONTOOLKITS
ARE NOW ONLINE...

These 200+ tried and tested resources are being applied in over 500 public sector organisations
including local and central government, blue light, FE, HE, voluntary sector, housing and health.

Flexible, multi-purpose project tools, templates
and techniques for accelerating:

e Shared Services

e Combined Authorities Working

e Community Safety

e Health and Social Care Integration
e CCG Collaborative Working

e Systems-Wide Working

® Blue-light Transformations

e Alternative Ways Of Working In Partnership

e Collaborative Working Within Organisations
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Over 200 d{)wnloadable
- tools, templates and
" techniques to accelerate
collaborative working
across your organisation
and partnerships
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If you would like to make the 200+ SSA collaborative
transformation tools, templates and techniques available to
all of the departments across your organisation, and across
your partnerships, they are now available as PDFs for
unlimited download.

The annual licence includes training seminars in how to
gain the most from their application by your colleagues.

Visit www.sharedservicearchitects.co.uk for full details.

Or email
magda.zurba(@sharedservicearchitects.co.uk to
arrange a demonstration



www.sharedservicearchitects.co.uk
http://www.sharedservicearchitects.co.uk/resources/tools-and-techniques/
mailto:dominic.wallace@sharedservicearchitects.c.uk
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/ WHAT DO THE ONLINETOOLS
LOOK LIKE AND HOW ARETHEY
STRUCTURED?

Each tool is set  Each tool is set out in its own six-page layout, Pages one to four explain the the tool, the

out in its own and designed so that what you read in the situations you might consider deploying it in
_u i w morning, you can be applying that afternoon. and the background, academic and
Six-page Iayout, practitioner underpinning. Page four also

and des,'gned so The tools provide support for each of the six contains a step-by-step guide, in the blue
stages of the Collaborative Transformation  column, to applying the template, tool or
that what you

Y Journey Map from Collaborative Leadership technique.

read in the through to Transform and Improve.
Page five provides an example layout of the

morning, you can :

be aPPlying that tool so yc?: can develop and adapt it for
your specific purpose.

afternoon.

Page six is a user log to record when and

how you used the tool and any adaptations

you would make when using the tool again.
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They will also inspire your project teams to create their own -
tailored tools, templates and techniques for their projects.

Equipped with these tools, this is their opportunity to be
enterprising and innovative and accelerate the success of your
collaborative projects they are working on.

sharedservicearchitecture




ﬁr your strategic leaders and The Collaborative Leadershim
decision-makers, why not consider Programme

the Collaborative Leadership
Programme?

There are almost 100 tools,
templates and techniques in the
Collaborative Leadership
toolboxes...

Each of the three stand-alone (but related) sessions
come with accompanying toolkits and support
materials. Each addresses in turn the three perspectives

of harnessing collaborative leadership to cut costs: e S el
Within Your Organisation

I. Collaborative Leadership Within Your Suag Rt o b coup
Organisation: How do you improve collaborative
working within your organisation, to gain the most from
partnership working in combined authorities, health and
social care, blue light and other projects?

Collaborative Leadership
Between Organisations

Collaborative Leadership: working together to
make change happen in a complex world,

Collaborative Leadership
Across Communities

2. Collaborative Leadership Between
Organisations: How can leaders in collaborative
transformations work together to secure improved, lower-
cost, systems-wide value for the partnership and their

Collaborative Leadership: working together to.
make change happen in a complex world.

TOOLKIT

organisations? ...helping decision-making leaders
work together to make change
3. Collaborative Leadership Across happen in a complex world.

Communities: How can leaders engage, build and
sustain the most effective models of community-based

service delivery and solutions? Visit www.sharedservicearchitects.co.uk to read
K ry ! and download full details of this programme /

About Shared Service Architecture Ltd (SSA)

Shared Service Architecture Ltd is a research-informed teaching
company that provides:

Personal development in collaborative leadership for
politicians, board members, executives and senior managers,
to equip them to become effective, skilled and knowledgeable collaborative
leaders in public purpose collaboration activities, including through the
Postgraduate Certificate in Collaborative Leadership.

Collaborative project skills and knowledge development for
i ' senior managers and project leads who wish to become

S h ared Service arChlteCtU e recognised Shared Service Practitioners - SS(PRAC)™, or Collaborative

Transformation Practitioners - CTPrac™, or Shared Service Architects -

Shared Service Architecture Ltd SSA™ . or Collaborative Transformation Architects CTArc™ and gain

professional recognition through the Postgraduate Certificate in

Halpern House Collaborative Transformation.

I Hampshire Terrace
Portsmouth

Organisational development through mentoring and
POI2QF

in-house facilitation sessions to build collaborative advantage within
organisations. This will increase the organisational capacity and culture to

successfully collaborate with external partners and reap the full efficiency,

improvement and political gains that partnership working can deliver.

T: 07971 049069

E: manny.gatt@sharedservicearchitects.co.uk

Over 200 online tools, templates and techniques that can be
used across partnerships to accelerate their success.

Collaborative Transformation Magazine providing case studies,

tools and reviews from the frontline CTPrac™, SS(PRAC)™, SSA™ and
CTArc™ community.
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