
Creating “Duty To Collaborate”
Programme Teams

This is a pathway session to the Postgraduate Certificate in
Collaborative Transformation at Canterbury Christ Church University

Almost 100 tried and
tested tools, templates and
techniques to accelerate

collaborative projects with
public sector partners.

32 Fire Services and
26 Police Forces

have already sent individuals
on this programme.

Regional hosting makes it
affordable for cross-partner

teams to attend.

Hosted Regionally By Essex Fire & Rescue Service

Venue: Essex Fire & Rescue HQ,
Kelvedon Park, Rivenhall, Witham, Essex, CM8 3HB

The sessions are open to all emergency services, community safety leads, health services, local authorities,
and other public sector organisations involved in collaborative working and shared services.

The Collaborative Transformation Practitioner Programme has been provided separately to staff from both Police and Fire since 2014.
The 2018 regionally hosted programmes bring all emergency services, and other partners, into the same room to learn together.

26th to 28th June 2018
(10.00 to 16.00 each day)



Over 3,000 leaders and
senior managers
have attended one or more
facilitation or taught sessions in the
SSA Collaborative Transformation
Programmes.

Over 400 public sector
organisations
in Fire, Local Government, NHS,
Police, Housing, HE and FE are
applying the SSA toolkits in their
collaborative working.

Over 300 recognised
practitioners and architects
SSA awards Collaborative
Transformation Practitioner™ and
Collaborative Transformation
Architect™ recognition, as part of the
Postgraduate Certificate in
Collaborative Transformation, in
partnership with Canterbury Christ
Church University and CIPFA

Over 200 online tools,
templates and techniques
for use across the partners in
collaborative transformation and
shared services, which can accelerate
the development time of the projects
and deliver savings and outcomes

Full 3-day programme fee

£925+vat per delegate
with further discounts for multiple delegate bookings

These are pathway seminars to the Postgraduate Certificate in
Collaborative Transformation at Canterbury Christ Church University

The fee for each individual session is £350+vat with a
£125+vat discount for booking all three sessions together.

The benefits to your collaboration
projects and your partnerships
What are the benefits of having a skilled
collaborative transformation team?

For your organisation: It gives confidence to an organisation to
know that they are represented by practitioners who are skilled at
building collaborative advantage for all in the partnership.

For your partnership: Having skilled collaboration practitioners on
the project team will help accelerate the journey by ensuring that the
collaboration is set on strong foundations from the outset, and will avoid
the classic pitfalls experienced in so many partnerships.

For individuals: Project team members can apply over 100 tried and
tested tools, templates and techniques in any collaborative settings and
across many sectors (local and central government, fire, police, PCC,
health & social care, housing and third sector). This gives them the
confidence to be successful in their role, no matter who the partners are.

For more details about
 the programme, please email

Dominic.Wallace@sharedservicearchitects.co.uk
…or phone Dominic on 0333 939 8909

In collaboration with Shared Service Architecture
and Canterbury Christ Church University.

In-house delivery of the programme for a single
organisation is available for groups of 8 or more.

To reserve your place on this programme, click here
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“This course has really
opened my eyes to the skills

necessary to do collaboration.”
Andy Johnson

Shropshire Fire and Rescue

Excellent tools and relevance to problem
solving/barriers. Excellent, relevant –

wish I’d seen it years ago.
Simon Roscoe, Assistant Director

 Collaboration Lead,
North Wales Police

mailto:jfoad@sharedservicearchitects.co.uk
https://cfoaservices.co.uk/events/creating-duty-to-collaborate-programme-teams-114.html


Unpacking the collaborative working

What must you know before you get
‘behind the wheel’ of a collaboration or shared service?

The Highway Code seminar is one of the most popular in the CTPrac™
programme. The reason is that many leaders and managers have been thrust
into collaborative working without any formal training and have found
themselves lacking knowledge in the key decision-making areas.

For example, collaborative structures, collaborative governance and the raft of
legal issues that impact shared services and collaborative transformation. These
include which models and legal entities can be used (eg combined authorities,
joint committee, special purpose vehicles, mutuals, joint ventures etc), the
impact of EU procurement law, VAT exemptions, TUPE, social value, data
protection and key issues in partnership communications.

Using enjoyable, rapid learning techniques, this seminar will take you through
the five steps in the Highway Code – the essential things you need to
understand about the rules, regulations and statutes that you will encounter on
the collaboration journey. They are set out in the diagram below.

What is included with this seminar?
* Your 10 section knowledge folder containing full seminar notes, tools and checklists
* Points towards Collaborative Transformation Practitioner - CTPrac™ recognition
* Access to Collaborative Transformation Magazine
* Access to the SSA online library of over 500 collaborative working documents,

business cases and news articles
* A potential £250 reduction in the fees of the Canterbury Christ Church University

Postgraduate Certificate in Collaborative Transformation*.

Step 1
Assessing Your Skills

And Knowledge

Step 2
Collaborative

Working Models

What are the key
success factors

for collaborative
practitioners?

Theory and practice
in successful
collaborative

working

Exploring successful
and unsuccessful

collaborative
models

What are the legal
vehicles that can be

harnessed for
collaboration

Co-creating effective
collaborative
governance

Step 3
European Union

Legislation

The EU rules that
impact on

public sector
collaborations

VAT Cost Sharing
Agreements;
Public Service
Social Value

Step 5
Collaborative

Communications

Engaging with
trade unions on
collaboration

activity

Choosing
between TUPE

and secondments

Equalities
and

collaborations

Communications
for collaborative

working

Managing your
document

management

©2016 Shared Service Architecture Ltd

THE FIVE STEPS IN THE HIGHWAY CODE OF COLLABORATIVE TRANSFORMATION

Step 4
Sharing

Employees

Choosing the right
model for your
collaboration

Highway Code Toolbox
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This is a pathway session to the Postgraduate Certificate in
Collaborative Transformation at Canterbury Christ Church University

* Potential students are subject to university approval before they can enrol on the certificate.

In collaboration with Shared Service Architecture
and Canterbury Christ Church University.

What are delegates saying in
their evaluations?

“The programme provides you
not only with the tools to smooth the

path for effective collaboration,
but also has changed my thought

processes when working in this area.”
 Matt Peskett

Avon Fire and Rescue Service

“Comprehensive and engaging
seminar which was

well presented and structured.”

“Informative, pitched at the
correct level, good
documentation.”

“A good mixed approach to
delivering learning.”

“A really excellent day, delivered
in a way to involve and excite.”

“Excellent overview of parts to
consider and issues to be aware
of – the checklists are a must.”



40 tools, techniques and templates for building strong trust and
shared vision between the partners in collaborative working

Below is the ‘five step journey’ to build the strength of trust and shared vision
in a collaboration or shared service partnership. This seminar unpacks the 240-
page, SSA Trust & Shared Vision Toolbox and provides 40 tools, techniques and
templates for building trust and shared vision between partners.

What is included with this seminar?
* A copy of the 240-page SSA Trust & Shared Vision Toolbox

* Points towards Collaborative Transformation Practitioner - CTPrac™ recognition
* Access to Collaborative Transformation Magazine
* Access to the SSA online library of over 500 collaborative working documents,

business cases and news articles
* A potential £250 reduction in the fees of the Canterbury Christ Church

University Postgraduate Certificate in Collaborative Transformation*.

Step 1
Understanding
The Context

Step 2
Understanding

Each Other

Moving from
“burning platforms”
to “burning desires”

Agreeing why
collaborative working

will be difficult

Building trust
between individuals
and forming team

Building insight into
each other’s
organisations

Building personal
networks

Step 3
Understanding

The Opportunity

Areas of focus for
improvement and

transformation

What is the
challenge and level

of ambition?

Step 5
Establishing

Consensus & Buy-in

Creating and
describing the

vision and
consequences

Designing the
options

Supporting the
decision-making

process

THE FIVE KEY STEPS OF THE COLLABORATIVE TRUST & VISION ROUTE MAP

Assessing influencer
and decision-maker

requirements

Stakeholder
engagement and
communication

Step 4
Creating A

Shared Vision

Step 1: From Burning Platforms to Burning Desire. How to harness the
context and multiple drivers for change that can accelerate collaborative working,
and how to predict and negate the problems encountered by collaboration
activities.
Step 2: Proven methods for developing a collaborative transformation team
by applying the concept of ‘collaborative advantage’; identifying and winning over
Step 3: Applying a range of tools for engaging senior decision-makers,
councillors and other key stakeholders in partnership strategy development.
Step 4: The importance of building a passionate shared vision document
to ‘paint a compelling, irresistible picture’ of the future under the new, better,
lower-cost, shared service or collaborative transformation project.
Step 5: Exploring methods for cementing the trust and shared vision across a
partnership prior to commissioning a business case.

©2016 Shared Service Architecture Ltd

* Potential students are subject to university approval before they can enrol on the certificate.

Unpacking the collaborative working

Trust & Shared Vision Toolbox

3

This is a pathway session to the Postgraduate Certificate in
Collaborative Transformation at Canterbury Christ Church University

In collaboration with Shared Service Architecture
and Canterbury Christ Church University.

Great insight into a detailed
complex area of work.

Bryn Coleman,
Nottinghamshire

Fire and Rescue Service

What are delegates saying in
their evaluations?

“It was the best collaborative
working event I have attended.”

“Very useful and we wish
we had done this earlier!”

“Strong practical advice and rapid
learning techniques gave a very
useful and informative session.”

“An excellent workshop, great
toolkit, pragmatic, logical.”

“My strategic director needs to
attend these seminars.”

The programme gave me
reassurance about my current work
and provided new skills for future

collaboration projects.
Adrian Healey

South West
Ambulance Service



Step 1: Explore why style is as important as substance in a collaborative
working business case.
Step 2: Developing the options in the shared vision document, deciding
on the level of ambition for the options and identifying the governance
choices for each of them.
Step 3: Identifying which of the 16 techniques for developing the economic
case in a shared service/collaboration business case can be achieved by an
in-house team, or whether they should be put out to consultancy.
Step 4: Learn to collaboratively value the non-financial benefits,
measure return on investment, assess the up-front costs of an option and
carry out due diligence on partners
Step 5: How to harness the decision-making processes of each partner,
to release the business plan only when it will be well received. Then how to
create a synchronised sign-off process.

Over 40 tools, techniques and templates for drafting a majority of your
collaborative business cases in-house

Drafting collaboration business cases has traditionally been the role of external
consultancies. However, budget cuts are removing this option for many
partnerships. This seminar unpacks the 230-page, Shared Business Case Toolbox
and provides over 40 tools, techniques and templates to draft key elements of
a collaborative business case with in-house staff.

What is included with this seminar?
* A copy of the 230-page SSA Collaborative Business Case Toolbox
* Points towards Collaborative Transformation Practitioner - CTPrac™ recognition
* Access to Collaborative Transformation Magazine
* Access to the SSA online library of over 500 collaborative working documents,

business cases and news articles
* A potential £250 reduction in the fees of the Canterbury Christ Church

University Postgraduate Certificate in Collaborative Transformation*.

Step 1
The Business Case

Introduction

Step 2
Setting Out The

Strategic Context

The design of the
business case

document

Maximising the
executive overview

Restating the shared
vision and options

Setting out the
consultation journey

How ambitious is
each partner?

Step 3
Developing The
Economic Case

Choosing what
can be developed
in-house and what

needs to be
developed
externally

Step 5
Establishing

Consensus & Buy-in

Developing the
financial case

Setting out the
implementation

timeline

Assessing the
risks and

governance

Supporting the
decision-making

process

Releasing the
business case

document

THE FIVE KEY STEPS OF THE COLLABORATIVE BUSINESS CASE ROUTE MAP

Step 4
Evaluating The
Finance & Risks

©2016 Shared Service Architecture Ltd

Unpacking the collaborative working

Shared Business Case Toolbox

* Potential students are subject to university approval before they can enrol on the certificate.
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This is a pathway session to the Postgraduate Certificate in
Collaborative Transformation at Canterbury Christ Church University

In collaboration with Shared Service Architecture
and Canterbury Christ Church University.

“The ease of using the
in-house techniques was

very helpful.”

“Excellent information,
guidance and lecturer.”

“Fantastic info & in-depth – would
happily spend more time on this.”

“Loved the encouragement for a
DIY approach.”

“I am confident that most of this
can be done in-house or with
minimal external help/advice.”

Not only has this given me a
multitude of tools that I can now

apply within my career, it’s given me
a deeper understanding through

 reflective practice of projects I am
currently involved with.

Craig Flannery,
Mid and West Wales

Fire and Rescue Service

What are delegates saying in
their evaluations?



Engaging, knowledgeable and good delivery style.
Extremely helpful programme with practical tips and
guides to assist practicing and developing Collaborative
Programmes at work. It’s not rocket science – we can go
away and do this.
Derry Crorken, Chief Inspector Early Action Integration and
Collaboration Manager, Lancashire Constabulary

It is an invaluable programme to understand the
complexity of collaboration projects and the range
of tools available to manage them.
Owen Hayward
North Yorkshire Fire & Rescue Service

This course has really opened my eyes to the skills
necessary to do collaboration.
Andy Johnson, Deputy Chief Fire Officer,
Shropshire Fire and Rescue

The toolkits will be useful to go through and apply in
organisation, particularly the Efficiency model. Very useful
tools to use in the workplace in development of business
case.
Helen Corcoran, Chief Inspector Operations,
Merseyside Police

The programme provides an invaluable insight into how
to get things rights and what pitfalls to avoid. Reinforced
and articulated current understanding with academic
underpinning – useful tools provided.
Paul Hesketh, Scientific Support Manager,
Merseyside Police

It is an invaluable programme to understand the
complexity of collaboration projects and the range
of tools available to manage them.
Owen Hayward, Assistant Chief Fire Officer (Service
Development) North Yorkshire Fire & Rescue Service

There is a toolset from which to select the most
appropriate tools. A solid foundation that will increase
the value of activity performance using it.
Phil Libell, Management Analyst,
West Mercia Police

Very worthwhile. Excellent starting point for anyone
entering the shared service/collaborative arena.
Shona Maclean, Operational Communications Manager
(Airwave), Civil Nuclear Constabulary

The programme provides you not only with the tools to
smooth the path for effective collaboration, but also has
changed my thought processes when working in this area.
 Matt Peskett, Group Manager of Risk Reduction,
Avon Fire and Rescue Service

Useful tools – will take back and review work in progress
and question senior management regarding the shared
vision.
Vivian Hall, LBLC Project Manager,
Metropolitan Police

It emphasised the need for focus on leadership at the
earliest stage and ongoing buy-in of senior level. How
important it is to engage with stakeholders to set a vision,
especially staff at all levels.
Scott Johnson, Inspector,
Hampshire Police.

It’s all about the burning desire, not the burning platforms
Paula Ibberson, Custody Estates Project Manager,
South Yorkshire Police

An excellent insite into the mechanisms relating to public
purpose collaboration
Rob Carden, Chief Supt,
Merseyside Police

Very thought-provoking days.
Ruth Colman, Integration Manager,
Civil Nuclear Constabulary

Shared services: check before you leap. There is academic
research evidence about the best ways to approach
collaboration.
Emma Gyamfi, Project Manager,
Hertfordshire Constabulary

Not only has this given me a multitude of tools that I can
now apply within my career, it’s given me a deeper
understanding through reflective practice of projects I am
currently involved with.
Craig Flannery,
Mid and West Wales Fire and Rescue Service

An invaluable introduction to the challenges of
collaboration.
Gavin Williams,
Wiltshire Police

What have the delegates who attended the
programmes said about it?



THE COLLABORATIVE
TRANSFORMATION TOOLKITS

ARE NOW ONLINE…

If you would like to make the 200+ SSA collaborative
transformation tools, templates and techniques available to
all of the departments across your organisation, and across
your partnerships, they are now available as PDFs for
unlimited download.

The annual license includes training seminars in how to
gain the most from their application by your colleagues.

These 200+ tried and tested resources are being applied in over 500 public sector organisations
including local and central government, blue light, FE, HE, voluntary sector, housing and health.

●Duty To Collaborate Programmes

●Combined Authorities Working

●Devolution Projects

●City Region Partnerships

●Health and Social Care Programmes

●CCG Collaborative Working

● Systems-Wide Working

●Collaborative Transformations

●Alternative Ways Of Working In Partnership

●Collaborative Working Within Organisations

Flexible, multi-purpose project tools, templates
and techniques for accelerating:

Visit www.sharedservicearchitects.co.uk/SSA-Online-Tools
to view the online tools, or email

Magda.Zurba@sharedservicearchitects.co.uk
to arrange a demonstration

Over 200 downloadable
tools, templates and

techniques to accelerate
collaborative working

across your organisation
and partnerships
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http://www.sharedservicearchitects.co.uk/SSA-Online-Tools
https://sharedservicearchitects.co.uk/resources/tools-and-techniques/
http://www.sharedservicearchitects.co.uk/SSA-Online-Tools
mailto:dominic.wallace@sharedservicearchitects.c.uk
mailto:Magda.Zurba@sharedservicearchitects.co.uk


About Shared Service Architecture Ltd (SSA)

Shared Service Architecture Ltd is a research informed teaching
company that provides:

Personal development in Collaborative Leadership for
politicians, board members, executives and senior managers,
to equip them to become effective, skilled and knowledgeable collaborative
leaders in public purpose collaboration activities, including through the
Postgraduate Certificate in Collaborative Leadership.

Collaborative Project Skills and knowledge development for
senior managers and project leads who wish to become
recognised Collaborative Transformation Practitioners - CTPrac™, or
Collaborative Transformation Architects CTArc™and gain professional
recognition through the Postgraduate Certificate in Collaborative
Transformation.

Organisational development through mentoring and
in-house facilitation sessions to build collaborative advantage within
organisations. This will increase the organisational capacity and culture to
successfully collaborate with external partners and reap the full efficiency,
improvement and political gains that partnership working can deliver.

Over 200 Online Tools Templates and Techniques that can be
used across partnerships to accelerate their success.

Collaborative Transformation Magazine providing case studies,
tools and reviews from the frontline CTPrac™, SS(PRAC)™, SSA™ and
CTArc™community.

Shared Service Architecture Ltd
New Broadstreet House,
New Broadstreet,
London EC2M 1NH

t: 0333 939 8909

www.sharedservicearchitects.co.uk

There are almost 100 tools,
templates and techniques in the

Collaborative Leadership
Toolboxes…

…helping decision-making leaders
work together to make change

happen in a complex world.

For your strategic leaders and
decision-makers, why not consider
the Collaborative Leadership
Programme?

Each of the three stand-alone (but related) sessions
come with accompanying toolkits and support
materials. Each addresses in turn the three perspectives
of harnessing collaborative leadership to cut costs:

1. Collaborative Leadership Within Your
Organisation: How do you improve collaborative
working within your organisation, to gain the most from
partnership working across emergency services, health
and social care, local government and other partners?

2. Collaborative Leadership Between
Organisations: How can you lead across emergency
services, health and social care, local government and
other partners to secure improved, lower-cost, systems-
wide value for the partnerships and your organisation?

3. Collaborative Leadership Across
Communities:  How can you engage, build and
sustain the most effective models of community-based
service delivery and solutions?

The Collaborative Leadership
Programme

Visit www.sharedservicearchitects.co.uk to read
and download full details of this programme

e:dominic.wallace@sharedservicearchitects.co.uk
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www.sharedservicearchitects.co.uk
www.sharedservicearchitects.co.uk
www.sharedservicearchitects.co.uk
http://www.sharedservicearchitects.co.uk/The-Collaborative-Leadership-Programme
mailto:dominic.wallace@sharedservicearchitects.co.uk
mailto:dominic.wallace@sharedservicearchitects.co.uk

