
Please turn over...

How much do you feel the Highway Code session has increased your knowledge and
understanding of the constraints that can impact on shared services/collaborative transformation?

1 (a little) 2 3 4 5 6 7 8 9 10 (immensely)

Who attended?

Evaluation feedback from the seminars held at the Cambridge Professional Development Centre on 16-18 May 2017

● 5 delegates from various organisations

How helpful do you feel many of the tools, templates and techniques will be to your work?

92% Very Helpful  -  8% Helpful  -  0% Not Helpful

Collaborative Transformation Seminars
Highway Code, Trust & Vision and Business Case

How much do you feel the Trust & Vision session has increased your knowledge and
understanding of how to strengthen the relationship between partners in shared
service/collaborative transformations?

1 (a little) 2 3 4 5 6 7 8 9 10 (immensely)

How much do you feel the Business Case session has increased your knowledge and
understanding of how to draft and structure a shared service/collaborative transformation
business case?

1 (a little) 2 3 4 5 6 7 8 9 10 (immensely)



What positive messages will you take away from today’s seminar?

Highway Code
1. That the way we are currently working is not

100 miles away from the mainstream.  Also, that
you ignore relationships at your peril.

2. It’s a global issue and the same stories keep
coming.

3. Great focus on building relationships and getting
buy-in at the beginning.

4. That it is a “people” process rather than simply
“technical” management.  It is not rocket
science - follow the process and things will not
be missed.

Trust & Vision
5. Engagement and understanding of techniques to

encourage participation and ownership.
6. Apply to existing SS and reinvigorate!
7. Calendar of risks, understanding the players in

the game
8. The foundations are set through the T&V

processes, so cannot be shortcut

Business Case
9. That it is still 75% relationship, 25% the deal.

That the BC should be formed as will be read
and is socialised at all stages of production.

10. More kit now in the toolbox… not just a
hammer

11. Some helpful alternative tools, and some
reassurance that I am actually doing most of this
already and the tools will help me expand this
when necessary.

12. On-going need to involve/check in with/engage
stakeholders

What, if anything, do you think would have improved the seminar overall?

Highway Code
1. Felt as though it tailed off towards the end of the

day - with a series of technical issues - could
these be covered in a more engaging way?

2. Maybe a little more detail on how/when to apply
tools

Trust & Vision
3. Is OK as is

Business Case
4. Relevant to all days, more interactive sessions

would be useful to stimulate the thinking!
5. Good variation of teaching methods today

Feedback from delegates that will enable SSA to improve the quality of future seminars

Please email dominic.wallace@sharedservicearchitects.co.uk to discuss this evaluation.

Overall, how would you rate the seminars? How would you rate the tutors?
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