
Equipping Yourself  To Step Confidently
Into Collaborative Leadership…

An introduction to tools, templates and techniques for
managers leading on public sector collaborations

This session draws on the pathway seminars of the Postgraduate Certificate
in Collaborative Transformation at Canterbury Christ Church University.

…with NHS
organisations

…with
Councils

…with Housing
and Education

…with
Blue-light



The benefits of this session to your
organisation and your partnerships
This seminar will develop the collaborative leadership
skills of your senior managers, who are fostering
multi-agency community based partnerships.

For your organisation: It gives confidence to
an organisation to know that they are
represented by senior leaders who are equipped
with tools and techniques to build collaborative
advantage for them.

For your partnerships: Having skilled
collaborative leaders will help accelerate the
partnership journey by ensuring that leaders are
facilitating the space for all the partners to be
successful.

For your managers: Managers who are tasked
with the strategic leadership of collaborative
working will be introduced to a number of the
many tried and tested tools, templates and
techniques being applied by SSA alumni across
local and central government, fire, police, HE,
FE, schools, health & social care, housing and
third sector. This will increase the confidence in
their role, no matter who the partners are.

£399+vat per delegate
with further discounts for multiple delegate bookings

Substantial discounts available
for in-house programmes

This is a pathway seminars to the Postgraduate Certificate in
Collaborative Transformation at Canterbury Christ Church University

In-house delivery of the this seminar
is available for groups of 8 or more.

For more details about the programme email
Manny.gatt@sharedservicearchitects.co.uk

 …or phone Manny on 07971 049069
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1. Effective collaborative leadership within your organisation will remove
inefficiency and generate improvement gains, not available if
departments, or services, continue to work in silos.

2. When you foster successful internal collaboration, external
partnership working will be more readily achieved. You will have
what the academics call collaborative advantage.

3. As as result of this session, you will gain tools, templates and
techniques for leading confidently beyond your departmental silo, or
service boundaries, to develop new, more effective partnerships and
service delivery.

Session 1: Collaborative LeadershipWhat are
delegates saying in
their evaluations?

“This session has given us
a shared understanding of both
opportunity & barriers to internal
collaborative working.”

“A consistent approach to
collaborative working is now
possible by the senior managers
having the same training.”

“My colleagues now have a
shared desire to work together
and instigate change.”

“The tools and techniques can
help to build on relationships
with the other organisations.”

“There is a process for managing
future collaborations.”

“I now understand the need for
ensuring relationships/trust exists
for positive outcomes.”

“The session provides an exciting
opportunity to do things
differently - more with the
times!.”

“I now understand that using
these tools we will get more from
working with communities - but
we need to let go.”

“I now appreciate the value in
community engagement and that
we have the opportunity to make
a difference.”

“Very helpful for forthcoming
projects - useful structures for
development.”

“We must invest in ourselves as
leaders, to make collaborative
working effective.”

Within Your Organisation

1. Enhanced collaborative leadership tools will help foster a ‘positive
collaborative culture’ across partnerships, leading to joint working
efficiency gains.

2. You will understand how to use your collaborative advantage to
achieve more effective outcomes through improved joint
commissioning and partnership working.

3. As a result of this session, you will gain tools, templates and
techniques for leading confidently beyond the boundaries of your
organisation, where the only authority you have is trust and
respect.

Session 2: Collaborative Leadership

Between Organisations

1. You will learn how to create the right partnership conditions to
support and sustain community participation in the development
and delivery of services.

2. You will be equipped with the skills to foster more effective
resident engagement, in the co-design and co-delivery of public
services.

3. As a result of this session you will gain tools, templates and
techniques to help you lead partnerships confidently when they
step into your communities.

Session 3: Collaborative Leadership

Across Communities

This session draws on the pathway seminars of the Postgraduate Certificate
in Collaborative Transformation at Canterbury Christ Church University.

3



About Shared Service Architecture Ltd (SSA)

Shared Service Architecture Ltd is a research informed teaching
company that provides:

Personal development in collaborative leadership for
politicians, board members, executives and senior managers,
to equip them to become effective, skilled and knowledgeable collaborative
leaders in public purpose collaboration activities, including through the
Postgraduate Certificate in Collaborative Leadership.

Collaborative project skills and knowledge development for
senior managers and project leads who wish to become
recognised Shared Service Practitioners - SS(PRAC)™, or Collaborative
Transformation Practitioners - CTPrac™, or Shared Service Architects -
SSA™, or Collaborative Transformation Architects CTArc™and gain
professional recognition through the Postgraduate Certificate in
Collaborative Transformation.

Organisational development through mentoring and
in-house facilitation sessions to build collaborative advantage within
organisations. This will increase the organisational capacity and culture to
successfully collaborate with external partners and reap the full efficiency,
improvement and political gains that partnership working can deliver.

Over 200 online tools, templates and techniques that can be
used across partnerships to accelerate their success.

Collaborative Transformation Magazine, providing case studies, tools
and reviews from the frontline CTPrac™, SS(PRAC)™, SSA™ and
CTArc™community.
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Errol Williamson,
CIMA CIPFA MAAT, CTArc
Lead Tutor

Errol Williamson
CIMA CIPFA MAAT, CTArc
holds a Postgraduate Certificate in
Collaborative Transformation and is a
recognised Collaborative
Transformation Architect.

He has over 20 years’ experience in
leading teams and change
programmes within the public sector.

Errol has worked collaboratively across
councils and housing associations,
building relationships and connecting
stakeholders.

His passion is to enable individuals and
teams to achieve greater success in
performance, through partnership
working.

Dominic Macdonald-Wallace,
MA, Cert Ed, AFPC, CTArcf
is Director of Learning and
Development at Shared Service
Architecture Ltd and lectures on the
Postgraduate Certificate in
Collaborative Transformation at
Canterbury Christ Church University.

He also teaches on the national
CTPrac™ and CTArc™ programmes
across teams from councils, blue-light,
HE, FE, health and housing.

Dominic is the Editor of Collaborative
Transformation Magazine and
co-author of eight collaboration toolkits
that are used in over 500 public sector
organisations in the UK and in seven
countries across the world.

Dominic Wallace,
MA. Cert Ed, AFPC, CTArcf

Your Session Leaders
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Shared Service Architecture Ltd

Halpern House
1 Hampshire Terrace

 Portsmouth
PO12QF

T: 07971 049069

E: manny.gatt@sharedservicearchitects.co.uk


